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Future-Focused School Leadership Summit — 2024
“Navigating the Future: Empowering STEAM School Leaders”
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Event 2 — Industry Insight
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1000-1100  Visit Tencent £5hRE1"

Visitors can gain an in-depth understanding of Tencent's latest development
and business dynamics in the areas of Consumer Internet, Industrial
Interconnection Zone, and Sustainable Social Value Innovation through rich
product demonstrations and scenario-based interactive experiences.
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1230-1330  Lunch at Huawei RELF K2
1330-1500  Visit Huawei £:5% A3

Huawei's global headquarters in Bantian was built in 1998 and covers an area
of about 2 square kilometers (including municipal roads), with a total of 11
areas, including 10 work areas and 1 residential living area. Huawei's
architecture is unique, emphasizing the harmony between architecture and
nature. The entire Bantian base is characterized by low-rise buildings. The
municipal roads between the Bantian bases are named by Huawei after
famous scientists of the past and present, expressing Huawei's respect for
science and pursuit of truth.

Currently, Huawei's base applies Huawei's most advanced intelligent solution
to realize intelligent management of the entire site. Huawei utilizes new ICT
technologies such as 5G, Al, Internet of Things, big data, cloud computing,
etc. Based on the strategy of “Platform + Ecology”, Huawei relies on its digital
platform and joins hands with its ecological partners to create intelligent site
scenario solutions, including the site command center, site intelligent security,
intelligent commuting, intelligent asset management, intelligent facility
management, intelligent energy efficiency management, space management
and other types of scenarios. It realizes “status visualization, time control, and
business management” in the base, unifies data classification and analysis,
and realizes one map management, which enables itself to understand the
status of people, things, and objects in the base at any time and any place, as
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well as cross-departmental, cross-regional, and cross-system collaboration. It
can grasp the overall situation, unify resource dispatch, provide management
plans through data fusion and analysis, move from passive response to active
management, and ensure the overall control of the operation situation.
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Visit DCH £z K817

The visit included a tour of DCH Lexus flagship store to explain 4S store
operation and customer maintenance under digitalization; and an on-site
communication with DCH headquarters on the digitalization planning of the
automobile dealership group.
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* Shenzhen Shenye Lexus Flagship Store 3£ 75 e pi il (‘25D : 34 Xixiang Blvd, Baoan, Shenzhen
DRI B 22 |5 PHAR K 34 5%

School Leadership Academy 24/F, Capital Centre, 151 Gloucester Road, Wanchai, Hong Kong

SREEHERES EBETEITIE 151 BEARDD 24 18



